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l. GENERAL

This Regu;ation provides for the handlirg of property conaldered to be unser-

viceable or excess to the needs of the lmmedinte supply activity. It contains

criteria for ﬁaking suck dete:minations and sets forth the procedures and
authorities for the ultirate disposition of such properiy.

2. PCLICY

a. Supplles and equipment within the supoly system shall te aleguate at all
times with respect to quentity, condiilon, location, and suitability to
meet the essential foreseseahie needs of the Agency. At the sape time,
this goel is to be achleved with utucst eccnomy consistent with security
and operational circumstances.

b. The fulfillment of this policy requires conscientlous enforcement of the
concepts of respongibility erd cccountability, the cereful planning and
conduct of the supply function, sud the exercise of sound Judgement in
recomrending end authorizing the digposition of unservicesble and excess

meterials,

. alhlii— _
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3. .UNSERVICEABLE MATERIALS

DEFINITION

a.

+

Supplies and ‘equipment may be corsifered unservicesble for any -of the

following reascns:

(1) Normal wear and tear from nuthorized use;

(2)

(3)

(1)

Damage or destruction, or wear and tear caused by misuse, negligence,
or willfulnegs;

Deﬁerioratian caured by uncontrolleble factors to the degree that

"the materisl should be condemmed as & mensce to health or is

unusable for its intended function;
Deficiencies in the specifications of material or discovery of
inherent functional inadequecy which preclude its use for its

intended function.

PROCEDURES

(1)

(2)

(3)

Accountable Officers shali promptly segregate in the stocks and
records all property they consider unserviceable. In the event such
examination indicates damage not clearly attributable to normel wear
and tear, the responsibtle officer shall be immediately instructed to
submit & Report of Survey. (See R -

Unserviceable material shall further be exsmined and classified, as
either unserviceable-repairable, or unaerviceable~n0nrepgirable.

Unserviceable-nonrepairable property shall then be entered upon an

Inventory AdJustment Report which shall be submitted to the appointing

official (official appointing the Accountable Officer) for mpproval.

The Inventory Adjustment Report shall be accompanied by an explanation
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of the_pa@ure_and.cause of unserviceability and recoumepdations for
its disposition ss salvege or scrap.
Unless the Inventory Adjus®tment Peport is accoupanied by a' Report of
Survey,ﬂthe appoirting officisl will desigaste disinterested officials
to inspect the property to effirm that tﬁe cause ;f unaerwiceabilityb
is in fact etiributedle to fair wenr and teer or that the property
should in Lact be condemmed beéause of normsl deterioratlion.
The appointing officiel is responsible for epproving or disapproving
each item on the Inventory Adjustiment Report both as to the cause of
unserviceabllity end the disposition thereof. In the event he has
any reservatlions concerning the cause of unserviceability, he shall
direct the suhmission of & Report of Survey. He shall also, in his
Judgemant, direct modifications in the recommended disposal plans.
His determination shall constitute authority for disposition, except
for regulated materiel vhich will be reported, with recommended method
of dispositlon, to the Chlef of Iogistics for disposition instructions.
An approved Inventory Adjustment Report is the only proper voucher for
dropping accountubility for unserviceabla-nonrepeirsble material and
for the disposition of the material by sale, destruction, or
ebandonment.,
Unserviceahle-repairable material for which repair facil#ties are not

availeble will be treasted &3 excess prcperty (see paragraph 4 below).

L, EXCESS PROPERTY

&, Property may be classified as excess when the quantity on hand is in excess

of the needs of the installation concerned or the property is unserviceable

‘ 3 ‘
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' but repairable snd adequate repair facilities are not availsble. Property
may be excess because of changee in recuirements, or because of cbsoles-

cence due to substitution of irproved eoulipment,

: s
Exceas property shall be repcrted progmtly to the next higher supply

echelon. Each echelon in tura 'ahall copsider the desirsbility of repairing
unservicesble-repalrable -propex'hy.‘ If repedr focilitles sre not availeble
within the ares, the Cble’ of Loglstics shell b2 edvised. Final determi-
netion that unserﬁce.nble—repm.irﬂmlca rroperiy shovld be disposed of as
salvage -or otherwige will be made by the Chief of Loglatics, and instruc-
tions by him for dispomition constitute proper authority for such disposi-
tion. Fech echelon shall review reports »f excess servicesble material
with a view toward redietributinn to meet operstionsl requirements. If
requirements do not exiet in tke arer, éxcess iists will be refsrred to
the Chiet of Legistics for Atsprsition instructions. Instructions for
Alsposition constitute proper suihority for disposition.

METHODS OF DISPOSITION

The disposition of materisl will be in sceordanco with the intent of the

Federal Property end Administretive Csrvices Act of 1949 as amemled. In the

field, the methods of dispnsition fall into the following general categories

listed in order of prefevence:

a.

DISPOSAL THEMICH DEPARTYIIENT OF DREFENSE PACTLITIES
(1) Excess material which is Depsrtrent of Defense steandard or limited
standerd nature will be dispcsed of to the extent possible through

Department of Defense facilities, as prescribed in_ o29X1A1D

subsequent agreements with Department of Defense activities.
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b.

6.

(2) Departmgnt of Defense racilities will be used to the extent possible
and feasible by local rrrengements in disposing of unserviceeble-
uonrepaifable material.

SALE : o

. ' £

Material having commercisl velve may be so’d. Three or more bids will be

obtained by advert {aing, aecnwi*ﬁy yermitting. laterisl will not be sold

vhen in violation of security requir.ement-s ; when of a sensitive or hezard-
ous nature; when sale has mdverse political irplications; or when contrary
to United States Government policy in the area. Under no circumstences
will material be sold outgide the continental limits of the Unlted States
its territories end possessions, without & written conditlon clause in the
selling instrument forbidding its lmporteticn into the Unlted States.

DESTRUCTION OR ARANDORMENT

Disposal will be accorplished by destruction or absndonment when material h

has no resale velue; when honiling evd administrative cost exceeds resale

value; or when dirposel by the meens prescribed in psragraphs & and b sbove,
is precluded by security or other rzesons. Usnble material for which
requirements exist will, to the extent feesible, be removed before destruc-

tion or sbendorment.
DOCUMENTATION

Vouchers reflecting the disposition of meterial as either unserviceable-nonre-

pairable or &s excess must be supported ty a certlficate of dispos:ition or

destruction evidaacing:

a.

Approval of the method of disposition by the Saznior Represeutative, Chiefs

25X1A

of Missions or Stations, Chiefs of ||}NNQNNGTTNNENEGEGEGEGEGEGEGE - other 25X1A6A

appropriaﬁe authority;

t
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b. *“The actual method of disposal utilized;

¢. "hat sales proceeds, if any, have been turned over to an Agency finance

officer.
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